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Meeting Setup

1)  Dial the following:

1-877-304-9323

2)  When prompted, enter the code below:

3587465#
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Introductions

• Clayton Public Schools
• Business Administrator: Fran Adler
• Designated Representative: Robert Garrison 

• NJ Clean Energy Program – TRC
• Auditor: Moussa Traore
• Case Manager: Amanda Muench
• Outreach Manager: Jim Friedl
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Agenda

 Overview of LGEA process (application to deliverable)

 Energy use & existing conditions

 Review of Energy Conservation Measures (ECMs) identified

 Questions or concerns regarding the draft audit report

 Overview of NJCEP equipment incentives

 Next steps for Clayton Public Schools



NJCleanEnergy.com

Process to Draft Report

• Application submitted to NJCEP

• Site Visit Performed

• Utility Analysis

• Baseline Condition

• Analysis

• Recommendations

• Report 
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Overview of Systems, Baseline & Existing Conditions:

Utility Consumption:
• Electric Consumption and Spend
• Gas Consumption and Spend 

(1) Herma Simmons Elementary School

• Building Envelope
• Lighting System
• HVAC and Mechanical Systems
• Onsite Generation / Renewables 
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(1) Herma Simmons Elementary School

Recommended ECMs (see pages 22-28)
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Overview of Systems, Baseline & Existing Conditions:

(2) Clayton High School

Utility Consumption:

• Building Envelope
• Lighting System
• HVAC and Mechanical Systems
• Onsite Generation / Renewables 

• Electric Consumption and Costs
• Gas Consumption and Costs 



NJCleanEnergy.com

(2) Clayton High School

Recommended ECMs (see pages 22-27)
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Some Energy Efficient Practices

• Close Doors and Windows
• Develop a Lighting Maintenance Schedule
• Ensure Lighting Controls Are Operating Properly
• Clean and/or Replace HVAC filters
• Perform Proper Boiler Maintenance
• Perform Proper Water Heater Maintenance
• Plug Load Controls
• Water Conservation

See individual reports for specific EE practices by building
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PROGRAM PORTFOLIO
Commercial, Industrial, Government, Non-Profit, 
Institutional and Multifamily

Equipment Rebates:
• Retrofit – Existing Buildings
• New Construction 
• Direct Install – Small Business
• Large Energy Users 

Whole Buildings:
• Pay for Performance Existing Buildings 
• Pay for Performance  New Construction

Energy Generation:
• Combined Heat and Power (CHP) and Fuel Cells

ELIGIBLE SECTORS

PROGRAMS
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Recommended NJCEP Incentives

 Pay for Performance (P4P)
www.NJCleanEnergy.com/P4P

 SmartStart Buildings (i.e Retrofit – Existing Buildings)
www.NJCleanEnergy.com/SSB

http://www.njcleanenergy.com/P4P
http://www.njcleanenergy.com/SSB
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Questions

?



NJCleanEnergy.com

FOR MORE INFORMATION

Visit NJCleanEnergy.com

Call (866) NJSMART

Jim Friedl
Outreach Manager

732-855-6543
jfriedl@trcsolutions.com

mailto:jfriedl@trcsolutions.com
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