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I\/I‘é_eting Setup

1) Dial the following:
1-877-304-9323

2) When prompted, enter the code below:

93307495+
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Introductions

Foundation Academy Charter School

* Graig Weiss
e Kendra Thatcher

NJ Clean Enerqy Program — TRC

* Auditor:

*  Case Manager:

 Qutreach Manager:

Moussa Traore
Ashely Miller
Jim Friedl
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Agénda

Overview of LGEA process (application to deliverable)
Energy use & existing conditions

Review of Energy Conservation Measures (ECMs) identified
Questions or concerns regarding the draft audit report

Overview of NJCEP equipment incentives

vV VvV V YV VYV VY

Next steps for Foundation Academy Charter School
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Pr‘d_cess to Draft Report

Application submitted to NJCEP

Site Visit Performed
Utility Analysis
Baseline Condition

Analysis

Recommendations

Report
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(1) Foundation Academy Charter School

Overview of Systems, Baseline & Existing Conditions (page 12):

* Building Envelope
e Lighting System
e HVAC and Mechanical Systems

Utility Consumption (page 7):

* Electric Consumption and Spend

e  GasConsumption and Spend
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(1) Foundation Academy Charter School

Energy Conservation Measure

Install LED Fixtures

Recommend?

Annual Peak
Electric Demand

Annual  Annual

Fuel Energy Cost

Savings Savings Savings  Savings

(kWh) (kW)

(MMBtu) $)

Estimated Estimated

Install Cost

()

Incentive

(8)

Mew lersey's
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Estimated
Net Cost

)

Simple

CO,e

Payback Emissions
Period Reduction

(yrs)**

(Ibs)

52,819 $7,183.70 | $67,575.32 | $5945.00 | $61,630.32 53,189
ECM 2 |Retrofit Fluorescent Fixtures with LED Lamps and Drivers Yes 32,279 58 0.0 $4,390.13 | $31,196.80 | $435.00 | $30,761.80 [ 7.01 32,505
ECM 3 [Retrofit Fixtures with LED Lamps Yes 88,133 209 00 | $11,986.61 | $49,348.63 | $9,650.00 | $39,698.63 | 3.31 88,750
ECM4 |Install LED Exit Signs Yes 3,138 02 0.0 $426.83 | $4,839.98 $0.00 $4,839.98 | 11.34 3,160

ECMS [isal QencySrsorLigingCortos | —Yes |36 | 55 | 00| §15030 | 5020800  $176000 | 544500 | 268 | 2 |
CEN [PemumEienotidos | Vo |2 | 00 | 00 | s | s | oo | s [ i 2 |
CECNT [isal VDo e Arlome VAVHVG | Yoo | 009 | 460 | 00| 30538 | 371288 | 116tn0n | 21128 15 | 281 |
ECM al High EfcireyUnioalrs | Voo | 0| 00 | 70 | Siad5 | s125650 | So0 | §12ms0 | 2561 | 14 |

ECI il Lo Flow omesic o eorovoss | Yes | 0| 00 | 1192 | a0t | Srisss | o0 | s1as | 08 | fask2
EO 0 RofgeaionCorids | Yes | 3500 | 00| 00 | $i5700 | s110000 | w000 | 10 | 497 | 3624
EO g egtinoCoriol ] Ves | 1856 | 00| 00 | wiom | si4ve | o0 | a0 | 541 | 168

TOTALS

** - Simple Payback Period is based on net measure costs (i.e. after incentives).

244,024 943

1262  $33,767.07 $211,956.34 $29,710.00 $182,246.34
* - Allincentives presented in this table are based on NJ Smart Start Building equipmentincentives and assume proposed equipment meets minimum performance criteria for that program.

5.40

260,507
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(2) Foundation Collegiate Acadefny

Overview of Systems, Baseline & Existing Conditions (page 11):'

* Building Envelope
 Lighting System
e HVAC and Mechanical Systems

Utility Consumption (page 7):

* Electric Consumption and Spend

e  GasConsumption and Spend
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(2) Foundation Collegiate Acadehvy

Annual Peak Annual  Annual ) ) ) Simple  CO,e
Electric Demand Fuel Energy Cost R Payback Emissi
. i u
Energy Conservation Measure Recommend? ) . OYBOSL |stall Cost Incentive  NetCost o> oo cmissions
Savings Savings Savings  Savings Period Reduction

(kKWh) (kW) (MMBtw)  ($) ¥ o ¥ (yrs)*  (lbs)

ECM 1 |Install LED Fixtures Yes 23,324 36 0.0 $3685.28 | $10,232.28 | $2,190.00 | $8,04228 | 2.8 23 487
ECM 2 |Retrofit Fluorescent Fixtures with LED Lamps and Drivers Yes 1127 0.1 0.0 $178.11 | $567.30 $0.00 $567.30 | 3.19 1,135
ECM 3 |Retrofit Fixtures with LED Lamps Yes 38,341 8.6 0.0 $6,058.03 | $33,023.25 | $4,480.00 | $2854325 | 4.11 38,609
ECM 4 |Install LED Exit Signs Yes 1,671 0.1 0.0 $264.07 | $2,796.43 $0.00 $2,79643 | 10.59 1,683

(e 5 sl OoparySnr g Crios | Vs | 10810 | 24| 00| $170300 | 5406000 | 7010 | 536010 | 7 | 1016 |
(e Jromunfmotos | Ve | 9/ | 36 | 00| s145203 | soma0 | _soo0 | 0ram | 145 | 828t |

CECH 7 sl Vs on sl Porps | Ves | 12185 | 17| 00| s1s0982 | 5050195 | $12000 | 260735 | 137 | 121 |

(e ol HighEcryeotol | Ve |6 | 07 | 00| $0750 | sukie | $000 | sy | dost | 5
CECH 3 ol LowFow Do arDocss | Ves | 0| 00| %0 | sm07 | $m925 | 000 | $i19%5 | 081 | 4wt _

TOTALS 97,230 20.7 350  $15657.71 $61,096.30 $8,570.00 $52,526.30 335 102,004
*- Allincentives presented in this table are based on NJ Smart Start Building equipmentincentives and assume proposed equipment meets minimum performance criteria for that program.
** - Simple Payback Period is based on net measure costs (i.e. after incentives).
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(3) Foundation Collegiate Academy Gym

Overview of Systems, Baseline & Existing Conditions (page 11):'

* Building Envelope
 Lighting System
e HVAC and Mechanical Systems

Utility Consumption (page 7):

* Electric Consumption and Spend

e  GasConsumption and Spend

" NJCleanEhergy.com



L
[ P TR =T LT e et

cleanenergy

program

(3) Foundation Collegiate Academy Gym

Annual  Peak Annual  Annual ] ) ] Simple  COze
, Estimated Estimated Estimated
Electric Demand Fuel Energy Cost Payback Emissions

Energy Conservation Measure Recommend? , , , , Install Cost Incentive  Net Cost ,
Savings Savings Savings Savings g o 9 Period Reduction
(kWh) (kW)  (MMBtu) 9) ( (yrsj*  (Ibs)
ECM 1 {Install LED Fixtures Yes 31,519 94 00 | 9515355 | $66,986.73 | $6,570.00 | $60,416.73 | 11.72 | 31,739
ECM 2 |Refrofit Fluorescent Fixtures with LED Lamps and Drivers Yes 2,049 0.6 0.0 $335.08 $2861.65 | $15.00 $2.846.65 | 8.50 2,064
ECM 3 |Retroft Fixtures with LED Lamps Yes 2,429 0.7 0.0 $397.13 | $1857.00 | $3%0.00 | $1,467.00 [ 369 2,446
ECM 4 |Install LED Exit Signs Yes 322 0.0 0.0 $52.71 $430.22 $0.00 $430.2 | 816 325

G s Orogry S lgigCotos | Vo | 61 | 03 | 00| s | siou0| s | w0 | 4 | 108

O 15 VFDc Vot A Voune VAV HIAC e | | 38 | 00| e | s | 500 | s | 1 | s
N s o o Dt loCeros | Yo | 0 | o | 2 | S0 | v | o0 | s | 20 | 158

TOTALS 51,418 150 132  $852811 §77,28644 $8,355.00 $68,931.44 8.08 53325
* - All incentives presented in this table are based on NJ Smart Start Building equipment incentives and assume proposed equipment meets minimum performance criteria for that program. '
** - Simple Payback Period is based on net measure costs (i.e. afler incentves).
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Some Energy Efficient Practices

 Reduce Air Leakage

* Close Doors and Windows

 Develop a Lighting Maintenance Schedule

* Ensure Lighting Controls Are Operating Properly
* Use Fans to Reduce Cooling Load

* Use Window Treatments/Coverings

* Clean and/or Replace HVAC filters

* Check and Seal Duct Leakage

* Perform Proper Boiler Maintenance

e - Perform Proper Water Heater Maintenance
* Plug Load Controls

e \Water Conservation

See individual reports for specific EE practices by building
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PROGRAM PORTFOLIO

ELIGIBLE SECTORS

PROGRAMS

[
»

Commercial, Industrial, Government, Non-Profit,
Institutional and Multifamily

v

Equipment Rebates:
e Retrofit — Existing Buildings
* New Construction
e Direct Install = Small Business
* Large Energy Users
Whole Buildings:
* Pay for Performance Existing Buildings
e Pay for Performance New Construction
Energy Generation: .
e Combined Heat and Power (CHP) and Fuel Cells
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Recbmmehded NJCEP Incenti'ves

> Direct Install

Tri-State Light & Energy, Inc.
Alan Rhode
610-789-1900 x226
asr@tsle.com

» - SmartStart Buildings (i.e Retrofit — Existing Buildings)
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Questions
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FOR MORE INFORMATION

Visit NJCleanEnergy.com
Call (866) NJSMART

Jim Fried|
Outreach Manager
732-855-6543
jfriedl@trcsolutions.com
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