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LGEA Exit Meeting for: 
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➢ Introductions

➢ Overview of LGEA process

➢ Energy use & existing conditions

➢ Review of Energy Conservation Measures (ECMs) identified

➢ Questions or concerns regarding the draft audit reports

➢ Overview of NJCEP equipment incentives

➢ South Jersey Gas Financing Option

➢ Energy Savings Improvement Program (ESIP)

➢ Next steps for Franklin Township Board of Education

Agenda



NJCleanEnergy.com
4

Introductions

Franklin Township Board of Education

• Interim Business Administrator: Frank Domin

• Supervisor of Buildings & Grounds: Thomas Rambone

• Buildings & Grounds: Jennifer Thies

NJ Clean Energy Program Team

• LGEA Program Manager: Brian DeLuca

• Lead Auditor: Smruti Srinivasan

• Outreach Manager: Jim Friedl

• BPU Commissioner: Dianne Solomon

• ESIP Coordinator: Mike Thulen
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Process to Draft Report

• Application submitted to NJCEP

• Site Visit Performed

• Utility Analysis

• Baseline Condition

• Analysis

• Recommendations

• Report 
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Sites Audited

• Mary F. Janvier Elementary School

• Caroline L. Reutter School

• Main Road School

• Board Of Education Offices

• Bus Garage
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ECM Summary (All Sites) - All Measures
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ECM Summary (All Sites) – Recommended Measures
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ECM Summary (All Sites) – Non-Recommended Measures
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Overview of Systems, Baseline & Existing Conditions:

Utility Consumption:

Mary F. Janvier Elementary School

• Electric Consumption and Costs

• Natural Gas Consumption and Costs

• Building Envelope

• Lighting System

• HVAC and Mechanical Systems

• Plug Loads
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Mary F. Janvier Elementary School 
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Overview of Systems, Baseline & Existing Conditions:

Utility Consumption:

Caroline L. Reutter School 

• Electric Consumption and Costs

• Natural Gas Consumption and Costs

• Building Envelope

• Lighting System

• HVAC and Mechanical Systems

• Plug Loads
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Caroline L. Reutter School 
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Overview of Systems, Baseline & Existing Conditions:

Utility Consumption:

Main Road School 

• Electric Consumption and Costs

• Natural Gas Consumption and Costs

• Building Envelope

• Lighting System

• HVAC and Mechanical Systems

• Plug Loads
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Main Road School 
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Overview of Systems, Baseline & Existing Conditions:

Utility Consumption:

Board Of Education Office 

• Electric Consumption and Costs

• Natural Gas Consumption and Costs

• Building Envelope

• Lighting System

• HVAC and Mechanical Systems

• Plug Loads
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Board Of Education Office 
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Overview of Systems, Baseline & Existing Conditions:

Utility Consumption:

Bus Garage 

• Electric Consumption and Costs

• Natural Gas Consumption and Costs

• Building Envelope

• Lighting System

• HVAC and Mechanical Systems

• Plug Loads
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Bus Garage 
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Some Energy Efficient Best Practices

• Close Doors and Windows

• Use Windows Treatments/Coverings

• Perform Proper Lighting Maintenance

• Develop a Lighting Maintenance Schedule

• Practice Proper Use of Thermostat Schedules and Temperature Resets

• Clean and/or Replace HVAC Filters

• Perform Proper Boiler Maintenance

• Perform Proper Water Heater Maintenance

• Plug Load Controls

• Water Conservation
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ENERGY STAR Portfolio Manager® 

Facility Name ENERGY STAR 
SEP Score

Mary F. Janvier
Elementary School

73

Caroline L. Reutter 
School

40

Main Road School 67

Board of Education 
Offices

18

Bus Garage N/A
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PROGRAM PORTFOLIO

ELIGIBLE SECTORS

PROGRAMS

Commercial, Industrial, Government, Non-Profit, Institutional 

and Multifamily

Equipment Rebates:

• Retrofit – Existing Buildings
• New Construction 
• Direct Install – Small Business
• Large Energy Users 

Whole Buildings:

• Pay for Performance Existing Buildings 
• Pay for Performance  New Construction

Energy Generation:

• Combined Heat and Power (CHP) and Fuel Cells
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Recommended NJCEP Incentives

➢ Direct Install

Facility Solutions Group
Kyle Charzewski

732-826-6100 x 21137
kyle.charzewski@fsgi.com

➢ SmartStart Buildings (i.e Retrofit – Existing Buildings)

➢ Pay for Performance (P4P)
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Direct Install: Overview

• Turn-key retrofit program to replace outdated and inefficient equipment, 

including lighting, HVAC, refrigeration, etc.

• Open to Small to Mid-Sized Commercial and Industrial facilities with a peak 

electric demand ≤ 200 kW

• Provides incentives of up to 70% of the installed cost

• Incentives are paid directly to the contractor

• Customer only pays remaining 30% of installed cost

• $125,000 project cap

• $250,000 per entity cap ($500,000 if utilizing ESIP)

• Participating contractors provide support and process all paperwork

• Fast turnaround time: Average length of time for job completion (4-6 

months)
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SmartStart Prescriptive: Overview

• Two types of incentives for high efficiency equipment installation: 
• Prescriptive

• Custom

• Includes New Construction, Rehab and Retrofit projects

• Project pre-approval required for certain equipment

• Incentives up to $500,000 per electric account & $500,000 per natural gas 

account

• Project Categories:  

▪ New Construction

▪ Renovation

▪ Remodeling

▪ Equipment Replacement

• Specific incentives and individual applications for Lighting, HVAC, VFDs, 

Refrigeration, Controls and more!
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• Comprehensive, whole-building approach to saving energy 

in existing or new facilities

• Customer chooses from network of pre-approved 

participating Partners (including DCO)

• Incentives up to $2 million per project
▪ $1 million for electric measures

▪ $1 million for gas measures

• $4 million annual entity cap per fiscal year

• Incentives up to 50% of total project cost

• Incentives paid in three installments at milestones

P4P Existing Buildings: Overview
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P4P Existing Buildings: Overview

• Open to Commercial and Industrial facilities with annual 

peak demand of at least 200 kW in previous year

• Minimum savings 15% from existing energy use

• Must have at least two unique measures per project

• No more than 50% of total savings may come from lighting 

measures

• Lighting savings up to 70% may be considered with minimum savings 

target increasing up to 35%



NJCleanEnergy.com
28

P4P Existing Buildings: Process

Submittal and 
Approval of 

P4P EB 
Application 

Development 
and Approval 
of Proposed 

ERP

Installation 
and 

Commissionin
g of All 

Recommende
d Measures

Submittal and 
Approval of 

As-Built ERP and 
Cx Report

Post 
Construction 
Verification of 

Savings

Incentive #1 Incentive #2 Incentive #3
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P4P Existing Buildings: Incentives
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South Jersey Gas Financing

Direct Install

The State of NJ pays:

 70% of all qualified upgrades

 Up to $125,000
South Jersey Gas will finance:

 Remaining 30% 

 0% financing 

 For 3 years 

 Up to $53,571
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South Jersey Gas Financing

SmartStart Buildings &
Pay for Performance Programs

 0% Financing 

 Up to $100,000 for 5 years

 SJG can help guide you through the process
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Energy Savings Improvement Program (ESIP)

• Program administered directly by BPU

• Provides alternative financing for energy savings projects at 
public institutions.  

• Value of energy savings leveraged to pay for cost of EE projects 
over a 15 year contract. 

• Does not count as debt or require voter approval.

• Requires an audit as 1st step (LGEA satisfied this requirement)
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FOR MORE INFORMATION

ESIP
Mike Thulen

ESIP Coordinator

Office: 609-777-3338

Cell: 732-330-2419

ESIP@bpu.nj.gov 
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Questions

?
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FOR MORE INFORMATION

Visit NJCleanEnergy.com

Call (866) NJSMART

Jim Friedl

Outreach Manager

732-855-6543

jfriedl@trcsolutions.com 


