
Energy Efficiency Stakeholder Meeting

January 19, 2023



Agenda

2

1. Welcome & Introductions

2. Re-cap of Last Meeting

3. Current Program Updates

a. BPU Update

b. Utility Company Presentation

c. Forthcoming Compilation Report

d. Whole House Pilot Program

4. New Construction Program Update

5. Working Group Updates

a. EM&V Studies and Procurement

6. General Q&A

7. Items of Interest

8. Next Meetings



Welcome & Introductions



Recap of Last Month



What we covered:

✓ Transition information on NJCEP website

✓ NJCEP and Utility Program updates 

✓ Utility Multifamily Program overview

✓ Annual and Compilation Reports

✓ NJCEP New Construction Program update

✓ ACEEE

✓ Federal Funding

✓ Working Group updates

✓ Q&A
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December Meeting Recap



Post-Transition
Energy Efficiency Programs
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Visit our transition website:
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www.NJCleanEnergy.com/TRANSITION

http://www.njcleanenergy.com/TRANSITION


Current Program Updates



Note: The results presented here are preliminary and are subject to change.

BPU Program Updates:
Progress to Goals (PTG) Report
as of December 2022 – FY23
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Energy Efficiency Programs FY23

NJCEP/TRC Managed  -

Closed/Closing Out, Transitioned to Utilities

BPU/Utility Managed

• Comfort Partners

• Residential Products & HVAC

• Residential Existing Homes

• C&I Buildings (existing buildings)

• SmartStart Retrofit

• Pay for Performance Existing Buildings

• Direct Install

• New Construction                                                                 
Was: Residential New Construction, SmartStart New 
Construction, Pay for Performance New Construction, 
Customer Tailored Energy Efficiency Pilot New 
Construction

• Large Energy Users

• Local Government Energy Audit

• Distributed Energy Resources

• School & Small Business Stimulus Program 
(federally funded)

NJCEP/TRC Managed  -

Open



11

Budget Break-down by Program

FY23 TRC Managed Programs
Incentive Budget: $117,415,104
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FY23 TRC Managed Programs

Incentive Budget: $117,415,104

Progress Towards Goals – TRC Managed Programs
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FY23 Incentive Budget: $2,407,121

Local Government Energy Audit (LGEA)

Program Highlights

• Received: 69 applications this month 261 YTD
• Approved: 34 applications this month 194 YTD

• Audited approximately 309,069 square feet

• Held 1 Exit Meeting for 2 sites (including additional scopes)

• Delivered Final Audit reports on 2 sites (1 entity)
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CHP and Fuel Cells

FY23 Incentive Budget: $20,803,955

Distributed Energy Resources

Program Highlights

• Received: 0 applications this month 1 YTD

• Approved: 0 applications this month 2 YTD

• Completed: 0 installations this month 4 YTD
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FY23 Incentive Budget: $180,000,000

School & Small Business Stimulus Program

Program Highlights

• Received: 14 applications this month 110 YTD

• Approved: 8 applications this month 105 YTD

• Completed: 1 installation this month 13 YTD

Note: This program is a multi-year continuing grant and 

not based on a fiscal year.
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Residential New Construction

FY23 Incentive Budget: $13,262,300

New Construction Programs

Program Highlights

• Site Registrations Received/Enrolled: 239

• Site Registrations Approved: 238
• Incentive Applications Received: 641

• Incentive Applications Approved: 623

• Project Cancelled: 1  
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C&I New Construction: P4P NC and C&I NC

FY23 Incentive Budget: $12,040,069

Program Highlights

• Received: 5 enrollments this month 36 YTD

• Approved: 5 projects this month 37 YTD
• Paid: 2 applications this month 22 YTD

New Construction Programs (cont.)
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C&I Buildings: Retrofit, CTEEP, P4P EB, LEUP

FY23 Incentive Budget: $62,691,396

Commercial & Industrial Programs



C&I Buildings – Program Highlights
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Large Energy User Program

• Received: 1 application this month 5 YTD

• Approved: 2 Final Energy Efficiency Plans this month 4 YTD

• Paid: 0 applications this month 7 YTD

Retrofit (Close-Out Program: transitioning to Utilities)

• Received: 0 applications this month 0 YTD

• Approved: 0 applications this month 7 YTD

• Paid: 0 applications this month 105 YTD

Pay for Performance Existing Buildings (Close-Out Program: transitioning to Utilities)

• Received: 0 applications this month 0 YTD

• Approved: 0 Energy Reduction Plans 9 YTD

• Completed: 2 projects this month 4 YTD

Customer Tailored Energy Efficiency Pilot (Close-Out Program: transitioning to Utilities)

• Received: 0 new enrollments this month 0 YTD

• Approved: 2 applications this month 5 YTD

• Paid: 0 applications this month 54 YTD

• Held: 0 scoping session meetings with customers this month 0 YTD
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FY23 Incentive Budget: $6,210,263

Direct Install (Close-out Program: transitioning to Utilities)

Program Highlights

• Received: 0 enrollments this month 0 YTD

• Approved: 0 applications this month 0 YTD

• Paid: 12 applications this month 76 YTD
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Comfort Partners
BPU/Utility Managed

2121

FY23 Incentive Budget: $41,787,072 Program Highlights

• Completed: 330 projects this month 1,842 YTD



Utility Updates
NJ Energy Efficiency 

Stakeholder Meeting   

January 19, 2023



Reminders  

 All of the utilities have launched the programs transitioning from NJCEP 

 Reach out to utilities where you may be interested in doing business.

 Explore the information they have posted and reach out if you have 
questions.

 Sign up for any contractor updates if that is available. 

 Build your understanding of utility specific elements (e.g. financing options, 

online forms) 

 Some programs have specific contractor requirements and may require a 
Participating Contractor Agreement

 Contact info for all utilities is available on the NJCEP Transition page

Utilities appreciate your patience during this transition

Committed to updating FAQs and materials to provide 

clarity to customers and contractors



Program Updates

 Recurring joint utility calls to provide program updates and secure feedback on 

programs

 HPwES contractors –

 Meeting every other month

 Next meeting scheduled for February 16th

 HVAC contractors-

 Next meeting Spring 2023

 Reach out to your utility if you are interested in attending future meetings

 Contractors do not need to wait for meetings if they have questions

 Utilities have communicated the impacts of the DOE Cooling Standard changes 

with contractors and changes have been implemented in Snugg Pro (software 

used for HPwES).  



Questions?



Forthcoming Compilation Report
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Statewide Compilation Report

• Tracks Statewide:

• Budgets

• Expenses

• Energy savings

• Number of participants

• Compares results to goals

• Includes:

• Current utility programs

• NJCEP

• Legacy utility programs

• Should be finalized and posted in next few weeks



NJ Whole House Pilot Program
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New Construction Program Update
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New Construction Program Update

• Stakeholder Meeting held July 22nd, recording on website: NJCleanEnergy.com/Policy-Updates

• Comments have been reviewed

• Ongoing discussions with Staff re: program changes to be made in response to comments and new 
research

Next steps

• Finalize program design

• Release for public comment as Compliance Filing update

https://njcleanenergy.com/policy-updates


Working Group Updates



Working Groups
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Four Energy Efficiency Working Groups were identified in the 

June 10, 2020 Board Order to refine the programs through the 

transition.  The current working groups are as follows:

• Evaluation, Measurement, and Verification Working Group 
(Technical Reference Manual Committee and NJ Cost Test 
Committee)

• Workforce Development Working Group

• Equity Working Group (Comfort Partners Committee and 
Multifamily Committee)

• Marketing Working Group
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Evaluation, Measurement, & Verification Working 
Group

• Provide guidance and input on the planning and monitoring of EM&V plans 

(including activities, methodologies, budgets, priorities), policies, procedures, 

guidelines, requirements for program administrators (including data to be 

tracked and reported, such as GHG emissions reductions, BTU savings, local 

worker job-hours, supplier diversity), methods to account for strategic 

electrification, and schedules.

• Provide recommendations on development of a standard, transparent, and 

replicable approach for EM&V across the state, according to which the State 

and utilities will be held to the same accountability standards such as the 

frequency and transparency of reporting and vendor procurement 

requirements.

• Share associated data, track best practices from other jurisdictions, emerging 

EM&V approaches and facilitate the necessary stakeholder processes related 

to the State’s EM&V policies.



Evaluation Studies for the Triennium 2 Framework Part 1

• Residential Appliance Saturation Study (RASS)

• Online and in-person survey of homeowners of their energy-consuming equipment and building enclosure

• Expected to start fielding study by end of January

• Results of study will illuminate the current baseline conditions for Single Family and 2-4 unit Multi-Family 
homes, including saturation, distribution, fuel type, efficiency levels, and usage behaviors

• Incremental Measure Cost (IMC)

• Incremental cost of energy efficient equipment over and above base/standard equipment

• Study is currently collecting secondary data (via literature review) and is expected to be completed in 
March

• Results will be integrated into Technical Reference Manual and used for benefit-cost analysis

• Net to Gross (NTG)

• Assessment of the % of the savings due directly to an EE program 

• Study will be completed in February

• Results will be integrated into TRM
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Evaluation Studies for the Triennium 2 Framework Part 2

• Utility-Led Impact Studies

• The TRM is used to assess Ex Ante savings.  These studies verify the savings (Ex Post)

• Results used to inform realization rates, TRM revisions, and program planning

• Comprehensive TRM Update

• Consolidate the various TRM addenda and present the calculations for Ex Ante savings, realization rates, 
and net-to-gross in a standardized format

• Contractor is updating about 70 measures and adding about 60 measures

• Results from other on-going studies will also be integrated into TRM as time allows

• Goal-Setting

• Sets energy savings targets at the sector-level

• Updating results from 2019 Optimal Market Potential study for current market conditions and assessing 
new/emerging technologies

• Results expected in February so targets can be integrated into next Triennium goals
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• Develop recommendations to integrate equity metrics and approaches in 

energy efficiency and peak demand reduction programs

• Collaborate with Supplier Diversity Development Council to encourage 

supplier diversity

• Encourage contractor coaching/mentoring of diverse enterprises

Comfort Partners Committee: Oversee Comfort Partners Program and 

utilities’ day-to-day operations

Multifamily Committee: Design and manage delivery of multifamily sector 

with goals of equitable access and adequate program support
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Equity Working Group



38

Workforce Development Working Group

• Develop recommendations for establishing coordinated 

and collaborative workforce development and job 

training pathways statewide

• Focus on providing economic opportunities for 

underrepresented and socially or economically 

disadvantaged individuals
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Marketing Working Group

• Promote the programs, overall state brand (utilized by all program 

administrators), and the larger benefits of participation in EE and PDR 

programs. Engage in a collaborative effort in branding, messaging, 

and promotion of all utility- and State-led programs, including in the 

provision of program materials in Spanish and languages other than 

English. Staff shall leverage State resources to promote general 

awareness of EE and other clean energy opportunities in NJ while the 

utilities shall market specific programs and initiatives to customers in 

a more targeted fashion



General Q&A

To submit questions in advance for next month: 
EnergyEfficiency@bpu.nj.gov



Items of Interest



Next Meetings
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Energy Efficiency Stakeholder Meetings
NJCleanEnergy.com/StakeholderGroups/Energy-Efficiency

3rd Thursday of the Month, 1-2:30pm

February 16, 2023
March 16, 2023
April 20, 2023
May 18, 2023
June 15, 2023
July 20, 2023

August 17, 2023
September 21, 2023

October 19, 2023
(no November meeting)

December 21, 2023



More Information
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VISIT
NJCleanEnergy.com

NJCleanEnergy.com/StakeholderGroups/Energy-Efficiency

CONTACT

EnergyEfficiency@bpu.nj.gov

866.NJ.SMART (657.6278)

EE LISTSERV
NJCleanEnergy.com/LISTSERVS

@NJCleanEnergy

NJCleanEnergy.com/StakeholderGroups/Energy-Efficiency
mailto:EnergyEfficiency@bpu.nj.gov


THANK YOU


